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Introduction

The Africa Beneficial Ownership Transparency 
Network (AfBOT Network) is a member-led 
initiative supporting African countries in the devel-
opment, implementation, and impactful use of 
beneficial ownership (BO) registers. The Network 
brings together implementing countries, regional 
institutions, development partners, and technical 
experts to foster collaboration and accelerate 
reform progress across the continent. Co-chaired 
by the African Development Bank and the 
United Kingdom’s Foreign, Commonwealth and 
Development Office, with Open Ownership serving 
as the technical and coordinating partner, the 
AfBOT Network provides a structured mechanism 
for peer learning, coordinated technical assis-
tance, and strategic alignment on BO reforms.

Since its establishment, the Network has priori-
tised strengthening strategic partnerships with 
continental and regional institutions, including the 
African Union (AU) and Financial Action Task Force 
(FATF)-style regional bodies. Through sustained 
engagement with these institutions, the AfBOT 
Network has helped elevate beneficial ownership 
transparency (BOT) within broader governance, 
tax, anti-corruption, and anti-money laundering 
frameworks. These partnerships have reinforced 
the importance of coordinated approaches to 
tackling illicit financial flows (IFFs) and improving 
financial integrity systems across Africa.
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Highlights of AfBOT 
Network activities 
in 2024–2026

2024 – Establishment 
and foundation
•	 Initial consultations to formally establish 

the AfBOT Network

•	 Comprehensive needs-mapping exercise 
with member countries

•	 Launch of online legislative repository 
covering 13 countries, now expanded to 17

•	 Inaugural in-person meeting in Seychelles 
with 13 member countries and 10 interna-
tional partners represented

2025 – Progress and engagement
•	 Targeted technical support to Network 

members on the implementation of BOT, 
including for trusts

•	 Dedicated Beneficial Ownership Seminar 
(7–9 May 2025, Lusaka, Zambia) at the AU 
Specialised Technical Committee’s (STC) 
4th Sub-Committee on Illicit Financial 
Flows and Tax

•	 Participation in the AU STC’s 8th Session 
on Finance, Monetary Affairs, Economic 
Planning and Integration 

•	 Follow-up virtual engagements with 
Network members to maintain momentum, 
share progress updates, identify opportu-
nities, and strengthen coordination

•	 Launch of Seychelles-Madagascar 
Buddying Scheme pilot with virtual co-cre-
ation meeting (October 2025)

2026 – Strengthening 
collaboration and 
continued growth
•	 Second AfBOT Network in-person meeting 

in March 2026, with 17 member countries 
and 12 development partner organisations 
convened

At the same time, the Network has made delib-
erate efforts to support and facilitate peer-learning 
engagements between member countries. 
Through structured virtual meetings, in-person 
convenings, and the introduction of the Buddying 
Scheme, the AfBOT Network aims to enable 
countries to exchange practical implementation 
experiences, address shared challenges, and 
identify context-specific solutions. In 2025 and 
2026, the Network moved decisively beyond 
its foundational phase to deepen partnerships, 
support tangible legislative and technical reforms, 
and strengthen its strategic direction. This period 
marks a transition from convening dialogue to 
driving measurable reform momentum.
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Network progress and milestones

Strengthened collaboration
By the end of 2025, the AfBOT Network had 
expanded to 17 African member countries and 12 
development partners and regional institutions. 
This growth reflects increasing recognition of 
BOT as a key mechanism to fight corruption, 
improve domestic resource mobilisation, and 
strengthen financial integrity reforms across 
Africa. In 2025, additional partnership requests 
were received from Cameroon, Zimbabwe, 
Afrexim Bank, the Islamic Development Bank,  
and the West African Beneficial Ownership 
Transparency Forum. In addition, ​​the 15th G20 
Anti-Corruption Working Group Ministerial 

meeting in 2025 in South Africa recommended 
engaging the Network to strengthen BO 
implementation, expand the availability and use 
of BO data, and pursue regional data-sharing in 
support of asset recovery. These requests not 
only signal growing demand for a coordinated 
continental approach to implementation, but 
they also reflect the global momentum on the 
use of BO data and underscore the relevance of 
the Network as a regional partner and forum for 
collaboration. This expansion has strengthened 
regional representation and diversified expertise 
within the Network.

AfBOT Network partnership with the African Union
One of the most significant achievements of the 
Network has been building and strengthening its 
partnership with the African Union Commission’s 
Department of Economic Development, Tourism, 
Trade, Industry, Minerals, which was birthed 
from the AU’s attendance at the first in-person 
meeting. Through sustained engagement from 
late 2024, the Network has elevated BOT from 
a national policy area to a continental priority, 
and positioned it within broader continental 
governance, tax, and IFF discussions. More 
significantly, the AU-STC Sub-Committee report 
adopted strong recommendations, including: a 
user-centred approach to BOT implementation; 
greater emphasis on the practical use of BO 
data for regulatory and enforcement impact; and 
strengthened national and cross-border data-
sharing to support verification and investigations.

Crucially, for the first time since the first STC on 
Finance, Monetary Affairs, Economic Planning 
and Integration in 2017, BO registers were 
explicitly recognised in the official report as 
being integral to advancing domestic resource 
mobilisation, combating IFFs, and strengthening 
tax transparency across the continent. Nearly a 
decade into the STC process, BOT has moved 
from a technical reform issue to a recognised 
pillar of Africa’s broader fiscal and economic 
governance agenda.
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Delivering technical reform support
Beyond high-level policy engagement, the AfBOT 
Network delivered concrete technical support to 
member countries in 2025. 

•	 In Mauritius, insights shared by development 
partners at the first in-person meeting, followed 
by technical support from the Network, 
informed policy decisions to amend legislation 
and centralise BO data collection for trusts. 
This demonstrates how the AfBOT Network 
is translating peer dialogue into measurable 
reform outcomes.

•	 The Network also facilitated practical knowl-
edge exchange through spotlight sessions and 
country-led presentations. 

•	 Lessons from Nigeria and South Africa on 
exiting the FATF grey list provided real-
world insights into compliance challenges 
and institutional coordination. 

•	 Zambia’s company registry shared expe-
riences from its innovative approach to 
modernising its business and BO registry 
infrastructure, highlighting the importance 
of digital transformation and long-term 
sustainability. 

•	 Regional data-sharing discussions between 
Botswana, Namibia, and South Africa further 
underscored the importance of interopera-
bility and cross-border collaboration. 

These exchanges have helped countries 
move beyond theory and into practical 
implementation dialogue, focusing on verification 
systems, sanctions enforcement, inter-agency 
coordination, and information exchange.

Launching the AfBOT Network 
Buddying Scheme
Recognising the importance of sustained 
peer support, the AfBOT Network launched 
the Buddying Scheme in 2025, co-piloted by 
Madagascar and Seychelles. The scheme 
introduces a structured approach to collaboration 
by offering four flexible models, including: 
advanced and early implementer pairings; 
peer-to-peer partnerships; thematic groupings 
focused on specific reform areas, such as trusts 
or procurement; and regional leadership hubs 
anchored by more mature reformers. 

Strategic clarity through 
the Theory of Change
In 2025, the AfBOT Network refined its Theory 
of Change to articulate a clearer pathway from 
activities to long-term impact. The long-term 
vision is for African countries to lead the way 
on BOT, disrupt financial crime, and protect 
domestic resource mobilisation through 
accelerating implementation and effective use of 
BO registers across Africa. The Theory of Change 
identifies key enablers, including sustainable 
reform financing, reliable and verifiable data, 
interoperability and systems integration, and 
sustained political will across institutions. By 
clarifying these drivers, the AfBOT Network has 
strengthened its strategic foundation and created 
a more coherent framework for measuring 
progress in 2026 and beyond.
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Key implementation priorities

Through engagement with member countries during the AfBOT Network in-person 
meeting and subsequent follow-up virtual meetings, several core implementation 
priorities were identified. These priority areas reflect shared reform challenges, 
and they continue to guide national and regional efforts across the Network. While 
significant progress has been made, these themes remain central to strengthening 
the effectiveness, sustainability, and impact of BOT reforms across Africa.

Interoperability and 
systems integration
Member countries consistently identify the 
need to improve interoperability between 
BO registers and other government systems. 
Stronger integration across tax authorities, 
procurement systems, asset registers, and 
financial intelligence units, among others, is 
essential to maximise the value of BO data

Collaboration and coordination
Effective BO reform depends on strong coor-
dination between institutions at both national 
and regional levels. Countries emphasised 
the importance of structured collaboration 
between tax authorities, financial intelligence 
units, law enforcement bodies, and corporate 
registries.

Cross-border cooperation is also increas-
ingly recognised as essential, particularly 
in verifying foreign beneficial owners and 
curbing IFFs that span multiple jurisdictions. 
Identifying practical mechanisms for 
data-sharing and institutional coordination 
remains a priority area for the Network.

Verification and sanctions
Ensuring the accuracy, reliability, and 
enforceability of BO information remains a 
critical reform area. Countries highlighted the 
need to strengthen verification mechanisms, 
including risk-based approaches to reviewing 
submitted data and identifying discrepancies. 
Countries are keen to share and learn from 
emerging good practice in this area. 

Sustainability and 
capacity-building
Long-term sustainability remains a central 
consideration for member countries. 
BO reforms require sustained financial 
resources, technical expertise, and institu-
tional capacity to remain effective over time.

Countries continue to prioritise capaci-
ty-building initiatives, including peer-learning 
exchanges, and institutional strengthening. 
They understand that developing self-fi-
nancing models, improving domestic 
resource mobilisation, and building local 
technical capacity for sustainable registry 
will be critical to maintaining BO registers in 
the long term.
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AfBOT Network road to 2026 impact

January to December 2026
Thematic technical virtual sessions
Focused peer learning on data use, verification, interoperability, 
and cross-border collaboration, as well as sharing success 
stories on BO implementation 

As the Network moves into 2026, its focus remains clear: deepen 
implementation; strengthen national and cross-border data-
sharing; showcase success stories and emerging good practice; 
and ensure that BOT delivers measurable impact in combating 
IFFs and strengthening governance systems across Africa.

March 2026
“You Are Here”:  AfBOT Network 
second in-person meeting
Driving Impact: Regional Collaboration and Peer 
Learning for Effective Use of Beneficial Ownership  
Data, Cape Town, South Africa

20 March 2026
African Union and AfBOT Network 
“Fridays of the Commission” engagement
Deepening partnership and aligning BOT with conti-
nental fiscal and governance priorities

March/April 2026
African Union Specialised Technical 
Committee engagement – Sub-Committee 
meeting on tax and illicit financial flows
Positioning beneficial ownership within DRM, tax, and 
IFF conversations
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